
      

School Grounds Development Plan 

What is our Supergrounds Project? 

................................................................................................................................................................... 

................................................................................................................................................................... 

................................................................................................................................................................... 

 

Who is in the team? 
e.g. School Council 
Reps, PTA reps, RBS 
Rep, Teaching Rep etc 
 
 
 
 

(names and responsibilities) 

  

Who can help the 
team? e.g. local 
artist, carpenter, 
plants person, local 
celebrity etc 

 
 
 

(local skills, advice and labour for each stage of the project) 

  

What do we need 
to do? e.g. inform the 
school, create a 
design, consult the 
school neighbours, 
measure the space etc 

 
 
 

(the outline activities of your action plan) 

  

How often do we 
want to meet? 

(to move the actions forward) 

  

What are our key 
dates? e.g. design, 
construction, 
celebration etc 

 

(a reminder to work towards) 

  

What is our 
budget? 

£ 



The Action Plan 

No. Activity / Action Outcome of action Complete date Completed by who 

e.g 

 

Write an action plan with roles and 

responsibilities to plan the project 

(include evaluations) 

Give copies to all 

members of the school 

grounds team. 

By 1st Oct 2009 School Council Reps 
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